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Loader falls into stope 
Incident date: 26 November 2022 

Event: Loader fallen into void. 

Location: Perilya Potosi operation, Broken Hill, NSW 

Overview 

A mine worker was extracting material from a development heading on the 16 level in an 
underground section of the Potosi mine on Sunday, 27 November 2022, when the loader’s right-hand 
side dropped into a void in the floor of the drive. The operator exited the machine and immediately 
notified the shift supervisor. The incident was escalated, and the decision was made to isolate the 
area and reassess the situation on day shift. Overnight, the void enlarged and the loader fell about 
15 metres into a previously mined stope.  

The mine 

The Potosi mine is an underground metal mine about 4 kilometres north of Broken Hill in the far 
west of NSW. The Potosi resource is comprised of several narrow, ribbon-like lenses of ore that 
contain zinc, lead and silver. The mine operator is Perilya Broken Hill Limited.  

The incident 

A loader operator was extracting material from a previously fired development heading at the 16 
NPE 3400 north on the 16 level at the Potosi underground mine. While bogging, the loader operator 
felt the loader sag to the right and thought there was a flat tyre on the CAT 2900 loader. The 
operator exited the machine and saw the right-hand side wheels of the loader had dropped into a 
void that had formed in the floor of the drive. The operator immediately notified the shift supervisor. 

The incident was escalated to the mine’s senior management who decided to barricade the area and 
further investigate the situation on the following shift. During the night, the void which had 
developed at the development heading, enlarged letting the loader fall about 15 metres into the 
previously mined stope. The loader came to rest on the level below.  

The investigation 

The NSW Resources Regulator has begun an investigation to determine the cause and 
circumstances of the incident. The investigation will explore the mine design and approval 
processes including: 

• the process for peer reviews of mine designs 

• the approval process for amendments to approved mine designs 

http://www.resourcesregulator.nsw.gov.au/
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• instruction, training and supervision of the design engineers 

• the adequacy of risk assessments, work instructions and procedures relevant to the incident.  

The mine operator is cooperating with the investigation. A report will be published when the 
investigation is concluded. 
Figure 1 Loader in the 16 level 3400 NPE development drive in the void in the floor 

 

 
Figure 2.  Void opened up on the 16 level 3400 NPE development drive 

 
Figure 3.  Loader in the 17 level 3400 NPE stope. 
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Recommendation 

Mine operators should ensure that all know voids are documented and the process for any designs 
including changes to designs are thoroughly reviewed before the plans are approved.  

Further information 
Please refer to the following guidance materials: 

• Safety Alert SA02-10 Dangers of large unsupported voids in underground mines 

About this information release 
The Regulator has issued this information to draw attention to the occurrence of a serious incident 
in the mining industry. Further information may be published as it becomes available.  

Visit our website to:  

• learn more about our work on causal investigations and emergency response  

• view our publications on other causal investigations 
© State of New South Wales through Regional NSW 2022. You may copy, distribute, display, download and otherwise 
freely deal with this publication for any purpose, provided that you attribute Regional NSW as the owner. However, you 
must obtain permission if you wish to charge others for access to the publication (other than at cost); include the 
publication in advertising or a product for sale; modify the publication; or republish the publication on a website. You may 
freely link to the publication on a departmental website. 
Disclaimer: The information contained in this publication is based on knowledge and understanding at the time of writing 
(December 2022) and may not be accurate, current or complete. The State of New South Wales (including Regional NSW), 
the author and the publisher take no responsibility, and will accept no liability, for the accuracy, currency, reliability or 
correctness of any information included in the document (including material provided by third parties). Readers should 
make their own inquiries and rely on their own advice when making decisions related to material contained in this 
publication. 
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