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Incident 
Reporting and 
Investigation

A key part of a SMS is to evaluate incidents and near-misses, 
so that the chance of the same or similar incident happening 
again can be eliminated or minimised.

To achieve this requires good investigation methodology to 
identify failed controls and additional controls to prevent a 
reoccurrence.

Information provided in an investigation can be used to make
recommendations to industry.

This exercise will require:
1. Completion of an incident report to the Resource 

Regulator.
2. Completion of an investigation document to identify 

causal factors and required control measures to 
prevent a reoccurrence.
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Incident Reporting and Investigation
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Incident Report
As the quarry manager, you obtain information (from the incident description) to report the 
incident to the Regulator.

As a group, complete the incident report and list any photos you would provide with your report.
Incident Investigation

As a group, complete the investigation report by:
Listing any failed control measure(s) against each causal factor.

Listing any additional control measure(s) to prevent a reoccurrence.

Identify using the hierarchy of controls (HoC) all control measures listed.

Prioritise the additional controls listed to be implemented.



Nertney Wheel

Source: Bullock M.G. 1979
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Investigation Report

Apply the “Nertney Wheel” model.

Investigate causal factors related into:
• Fit for purpose equipment.
• Competent people.
• Safe work practices.
• Safe work environment.

Investigate “Behavioural” causal factors related into:
• Individual behavioural safety
• Organisation dynamics
• Task demands
• Resourcing & planning



Incident reporting
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A maintenance fitter received a fractured right collarbone and serious bruising 
to the upper right shoulder. The fitter attends hospital the following day for an 
x-ray and is given 2 weeks off.

• What type of incident is this? (Serious injury or illness, dangerous incident or 
high potential)

• When and how should it be reported?

• When should a written notice be provided?



Reported under Section 189 serious injury:

(a) an injury or illness requiring the person to have immediate 
treatment as an in-patient in a hospital, or

(d) a fracture to a person’s bone other than a bone in the 
person’s hand or foot, including a finger or toe,

The Department's incident report email reference: 
IncNot0042957

Read through the incident information and complete the report 
form as a table group. (15 minutes)

As a table group investigate the incident using a 
designated "Nertney wheel" causal factor table and behavioural 
factor table to consider controls to prevent a recurrence. (10 
minutes)

Group discussion on the results. (15 minutes)

Incident exercise
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Reporting the investigation in the Regulator Portal

What details need to be reported from your investigation?

• Preventative actions – Initiatives to monitor and maintain controls.

• Mitigating factors – Initiatives that reduce the severity of an incident.

• Apparent causes – Causal factors contributing to a risk and hazard.

• Actions taken - Investigation outcomes implemented.
(This is normally provided as an action plan)
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How to notify the Regulator of an incident or update 
details
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CLICK HERE

CLICK HERE

CLICK HERE

Fill in the form
CLICK HERE
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Any questions ?
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