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• What does the legislation say?
• The consequences of poor contractor 

management
• What does a contractor management 

system look like?
• Contractor management system steps  -

(group exercise) 
• Where to find information
• Take home messages

Presentation covers
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What does the legislation say?
Section 19 – Work Health and Safety (Mines and Petroleum Sites Regulation) 2022
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• The safety management system (SMS) must set out the following;

• The control measures that will be used to control risks to health and safety 
associated with contractor's work, including:

• A contractor health and safety management plan (SMP) prepared by the contractor 
(section 26 )

• How the SMP will be integrated with the mines safety management system (SMS)

• Process for assessing policies, procedures and competency requirements of the 
contractor

• Arrangements for monitoring and evaluating (supervising) compliance
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Consequences of having a poor contractor management system

4



NSW Resources Regulator
Department of Regional NSW

Consequences of having a poor contractor management 
system… (some examples)

Safety
• Equipment may not be ‘fit for purpose’

• Operators may not have necessary competencies

• Agreed systems and procedures not in place

• Work being conducted unsafely

• Elevated potential for injury and illness

Financial 
• Product non-compliant 

• Quarry not operated as per DA requirements (dust, pit, hours)

• Licence to operate in jeopardy

• Loss of sales, reduced profitability and quarry longevity
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• Is it documented?

• Are managers familiar with its requirements?

• Is it being implemented?

• Does it cover all contractors?

• Does it risk rate contractors into categories?

• Are there specific controls for each category of contractor?

• Does it define who is responsible for implementation?

• Does it list the steps for managing contractors?

Contractor management system –(what does yours look like ?)
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Contractors –group exercise (10-15 min)
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• On your table you have 20 palm cards
• Each card lists a ‘STEP’ in the lifecycle 

of contractor management
• As a group discuss, agree and arrange 

the cards in order of how you would 
manage the engagement and 
supervision of a new crushing 
contractor?
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• Any major differences with model answer?

• Any missing steps from the model answer?

• General discussion

‘One’ version of model answer 
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• All the information in 
one spot (at the job)

• Authority to work

• Supervisor sign-off

• Pre-populated, so steps 
are not missed 

Contractor job pack (example) 
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Finding more information
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• Guide -Health and 
Safety at Quarries

• Small Mines Safety 
Management Kit
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• Must have a contractor management system as 
part of safety management system (SMS)

• Must obtain a contractor management plan 
(CMP) or (SWMS) from contractor prior to work 

• Must review, approve (in writing) and agree on 
whether contractor is working under CMP or 
SMS or both (record during induction)

• Must inspect contractors’ equipment
• Must confirm operator competencies
• Must supervise the contractors’ work

Take home messages
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Any questions ?
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