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Purpose and objectives

The purpose of the self-assessment tool is to promote consultation with managers, supervisors, and
workers about health issues and how well they are managed at the mine.

The objectives are to:
— rate the current health risk management system
— identify system strengths, weaknesses, and opportunities for improvement

— assist in health management planning.

Process

— Select a representative group of managers, supervisors, workers, and contractors to participate in the
self-assessment.

— Agree on a consensus rating for each question. If ‘not started’ is ticked assign 0 points, if ‘just starting’
is ticked assign 1 point, if ‘progressing’ is ticked assign 3 points and if ‘done’ is ticked assign 5 points.

— Assign an average rating out of 5 for each element by totalling the points for each element and dividing
by the number of questions.

— Compare your results for each element against the Health Management Culture Maturity Ladder.

e Vulnerable to reactive (just started) - the mine health and safety management system isn'’t
managing health risks.

e Compliant to proactive (progressing) - the system manages health risks, but health
management is not well understood.

¢ Resilient (done) - the system is working well, and continuous improvement is built in to the
health management system.

— Discuss what is being done well and decide where opportunities exist to improve the health
management system at the mine.

— Communicate the outcomes to the management team with recommendations for actions that need to
be undertaken to improve or develop the health management plan.

Health management culture maturity scale
The self-assessment rating tool applies the Minerals Industry Risk Management Maturity Chart as a _I

standard for mines to measure and assess their performance. The self-assessment rating tool and
maturity chart together provide a simple plan for implementing and monitoring the improvement

process.

The advice provided in the health control plan tool kit is based on the idea that a mature risk

management system is dependent on a mature occupational health and safety culture. A mature
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participation and following through with actions. A pro-active and resilient culture supports a pro-
active approach to risk management and the development of a system which anticipates risks before
they occur and seeks to eliminate or control exposures at their source.
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The information contained in this publication is based on knowledge and understanding at the time of writing in January 2018. However, because of advances in knowledge, users are
reminded of the need to ensure that information upon which they rely is up to date and to check currency of the information with the appropriate officer of NSW Resources Regulator or

the user’s independent adviser.
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